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 Ready for EURO 2024: 
 FANS WELCOME! 

Anticipation by fans, teams and everyone involved is rising! The Men’s UEFA European Football Championship from June 14 to July 
14, 2024, promises not only thrilling matches but also a unique experience for fans and visitors from around the world. The Fan and 
Visitor Support Program, coordinated by the Coordination Office for Fan Projects (KOS) on behalf of the German Sport Youth (dsj) and 
funded by the Federal Ministry of the Interior and Community, contributes to this experience.

Under the motto “FANS WELCOME,” central meeting points are being established in the ten host cities, serving as hubs for all fans 
during the tournament. “FANS WELCOME” is not only directed at ticket holders but also at all visitors and those interested in EURO 
2024, providing them with information about the tournament, host cities, and various fan cultures. These hubs are not just places 
for information; they also invite national and international fans and residents of the host cities to connect and exchange experiences 
with each other through the “simplest language in the world, football.” The hubs are managed by the local fan projects in close col-
laboration with KOS, the host cities, and EURO 2024 GmbH. An intensive cooperation between KOS and Football Supporters Europe 
(FSE) integrates the Fans’ Embassies of participating teams into the EURO 2024 fan support program.

In summary, what makes the “Fans Welcome” hubs unique is the expertise of fan projects that understand the world of football fans. 
They “speak” their language and, as a result, have a keen sense of addressing the individual needs and issues of fans. At the same time, 
they possess a deep understanding of the peculiarities of local fan culture.

The “Fans Welcome” program demonstrates that EURO 2024 is not only a sporting highlight but also a celebration of diversity, hospi-
tality, and a lived culture of welcome.
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 What are fanprojects? 

Fan projects have a socio-political mandate to provide positive life orientation to young football fans and young adults. They coun-
teract phenomena of violence, discrimination, and political extremism through socio-preventive measures. Problematic behavior is 
addressed, and alternative problem-solving approaches are developed collaboratively with the fans. Strengthening a positive self-im-
age in young people and fostering a creative, diverse fan culture are primary goals of fan project work.

The work of fan projects is oriented towards the fans’ everyday lives, taking place in settings such as stadiums, away trips, fan meet-
ing points, and fan tournaments. The success of their work relies on building a trusting relationship with the youth and appreciating 
their fan culture, far from re-
pressive measures.

Fan projects are youth work 
facilities financed by the pub-
lic sector and football associa-
tions. Currently, approximately 
220 employees work nation-
wide in 71 fan projects with 
mostly young football fans. The 
work of fan projects has proven 
itself for over 40 years and en-
joys widespread recognition at 
all levels throughout Germany. 
It is considered a flagship pro-
ject in Europe.

 KOS 

The Coordination Center for Fan Projects (KOS) was established in 1993 to provide substantive support, 
coordination, and assistance in the establishment of additional fan projects for the socially pedagogical 
work carried out by fan projects. Training and quality assurance of fan project work are also among its 
responsibilities. Currently, 71 fan projects in Germany are under the care of KOS. Additionally, KOS serves 
as a consulting and informative entity for football institutions, as well as for politics, police, academia, 
civil society, and the media in matters related to professional pedagogical fan work.

Since its establishment, the KOS has 
evolved into a knowledgeable interface 
between professional pedagogical fan 
work, social science, and further so-
cio-political and sports institutions.

The German Sport Youth (dsj) is the car-
rier of KOS. It is funded by the Federal 
Ministry for Family, Seniors, Women and 
Youth (BMFSFJ) and the nationwide foot-
ball associations (DFB and DFL).
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 The KOS at 
 International 
 Tournaments 

Since the mid-1990s, the KOS has been organizing fan 
support measures for German national team fans during 
World and European Championships. At the same time 
colleagues from England also began offering advisory 
and support services to traveling fans. This work laid the 
foundation for the now well-known network of FanS Em-
bassies, upon which the establishment of Football Sup-
porters Europe (FSE) is based, with KOS being one of its 

founding members.

The underlying idea of Fan Em-
bassies is to make football fans feel like welcome guests at every tournament, where their questions and 
needs are taken seriously, and someone is dedicated to addressing their concerns. This approach aims to pro-
mote a positive, colorful, and peaceful atmosphere, a goal pursued through the concept of Fan Embassies.

For many years, KOS has been organizing the German Fan Embassy in collaboration with the German Foot-
ball Association (DFB). KOS and DFB can draw on the structures of professional fan work in Germany and uti-
lize the expertise and know-how of colleagues from fan projects as well as the full-time fan representatives 
of the clubs and associations for their work on the Fan Embassy.

 Football fan culture in Germany 

Football thrives on the emotions that connect millions of people around the world. Through these emotions and the passion of its 
fans, a vibrant atmosphere develops week after week in the stadiums, bringing together so many people to share the experience.

Football is the most popular spectator sport in Germany. A significant factor in this popularity is the passionate dedication of fans 
and their high level of organization. Fans participate not only locally but also nationwide in fan clubs or supporter associations. Fans 
organize themselves also in temporary alliances to stand up for their demands. They advocate for their concerns so strongly, united, 
and consistently that fan representatives are now present in important football committees. Nationwide collective protest actions 
have led, among other things, to the continued existence of standing areas in German stadiums and a relatively limited influence 

of investors in professional football. Additionally, fan associations ad-
vocate for affordable ticket prices, fan-friendly kickoff times, against 
commercialization, and other developments in football that they per-
ceive as negative.

German football fan culture extends beyond the stadium. Many 
fans actively engage in socio-political issues, stand against racism, 
anti-Semitism, and discrimination, support socially disadvantaged 
groups, and critically question the history of their club. This broad 
engagement shapes the lively, colorful, creative, critical, and diverse 
fan culture in Germany. It can be said that fans undoubtedly contrib-
ute significantly to the success of football with their dedication and 
passion.
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 Fan moments 
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 FANS WELCOME Team 
 
 
 

 Philipp Beitzel 

(Project manager) 
mobil:	 +49 178 4935361 
mail:	 beitzel@dsj.de

 Fabian Rühling 

(Fan and visitor support consultant)
mobil:	 +49 170 3438082
mail:	 ruehling@dsj.de

 Rieke Zulauf 

(Clerk)
mobil:	 +49 170 3228495
mail:	 zulauf@dsj.de

 Rebecca Rieder 

(Public Relations)
mobil:	 +49 170 3444 106 
mail:	 rieder@dsj.de
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